
50 donors
Value of donations = £250k 

250 prospects
Value of pipeline = £1m
  

The Donor Pipeline as a Management Tool 

Conversion



The 7 income streams 

Income Stream Key Activities Pros Cons

Major Donors Prospect research, personal 
approaches, bespoke proposals, 
1:1 meetings, tailored stewardship

Transformational funding; long-
term champions

High effort; long cultivation; risk of 
reliance on few donors

Corporate Sponsorship pitches, employee 
fundraising, cause-related 
campaigns, payroll giving

Profile and networks; strategic 
partnerships

Competitive; may require 
compromise

Trusts & Foundations Research funders, tailored bids, 
reporting impact, relationship 
building

Significant funds; repeatable Time-consuming; restricted funds

Statutory (incl. Lottery) Monitor opportunities, detailed 
applications, consortium bids, 
compliance reporting

Large-scale; long-term funding Competitive; heavy compliance

Legacies Legacy marketing, in-memoriam 
giving, steward pledgers, solicitor 
links

Transformational gifts; low cost
pipeline

Unpredictable; long cultivation

Individual Giving Direct marketing, social media, 
donor journeys, monthly giving, 
appeals

Reliable donor base; scalable Ongoing investment; high attrition

Community & Events Organise events, support 
fundraisers, local PR, 
schools/groups engagement

Awareness & engagement; strong 
local ownership

Labour-intensive; modest/variable 
income
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